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PREAMBLE/DEPARTMENT VALUES/MISSION STATEMENT

The RTP Guidelines were developed by the RTP committee of the Department of
Economics including and approved by all tenure/tenure track faculty at all ranks and levels.
These guidelines are designed to establish clear expectations for retention, tenure, and
promotion consistent with the University criteria specified in Academic Senate Retention,
Tenure and Promotion Policy # S19-241.The Guidelines are provided in order to create
benchmarks or standards that candidates can use to evaluate their progress on all of the
many different criteria that are provided in each of the policies. The Guidelines are to be
used to give a greater degree of understanding, definition and agreed upon specificity to the
criteria in the policies. Faculty are encouraged to meet with their RTP Chair for any needed
clarifications.

The RTP Guidelines are intended to make the tenure/tenure track faculty evaluation
process relevant to each Department of Economics tenure/tenure track faculty member and
to allow each member the latitude to have that process reflect individually different
interests, specialty areas and professional focus. Formative (process focused) and
summative (decision focused) evaluation is an ongoing process in the Department of
Economics for all tenure/tenure track faculty members regardless of rank or level. Input on
this process is welcomed by the RTP committee.

The Department of Economics strives to be a quality academic department that provides
best possible education to our undergraduate and graduate students, trains student scholars
and fosters original intellectual growth through research. Through high quality teaching and
research, the department’s mission to is prepare its students to be engaged and informed
citizens, and to contribute productively in their careers using knowledge learned during
their study of Economics. Our current program goals for the undergraduate and graduate
programs are provided here:
https://cob.sfsu.edu/sites/default/files/ uploads/econ/Economics%20Program%20Goals.pdf.

CONSIDERATION FOR EARLY TENURE AND PROMOTION TO ASSOCIATE
PROFESSOR

In accordance with Academic Senate policy, a pre-tenure faculty member may request
review for tenure in any pre-tenure year after consulting with the Department chair, RTP
chair and RTP committee.


https://cob.sfsu.edu/sites/default/files/_uploads/econ/Economics%20Program%20Goals.pdf

INTRODUCTION

By following these criteria, working with the RTP Committee in the Department of
Economics, and attending college or university sponsored RTP workshops, faculty
members can enhance their chances for success.

The criteria for retention, tenure, and promotion are:
1. Evidence of teaching effectiveness
2. Evidence of professional achievement and growth

3. Evidence of contributions to campus and community that reflects a
collaborative spirit and engagement in different levels of activities.

The criteria for retention, tenure, and promotion decisions for the Economics
Department follow the general guidelines stated in the Academic Senate Policy (#F19-
241). The procedures governing retention, tenure, and promotion are to be conducted in
accordance with relevant state and federal laws as well as the provisions of the faculty
Collective Bargaining Agreement. When revisions are made to the departmental criteria,
probationary faculty are allowed to choose once between existing criteria and new criteria.

The evaluation criteria for retention, tenure and/or promotion to Associate/Full
Professor by the Economics Department are stated below. In keeping with the Academic
Senate Policy given above, candidates are evaluated on 3 categories: Teaching
Effectiveness, Professional Achievement and Growth, and Contributions to Campus and
Community. In order to be tenured and/or promoted to Associate Professor, candidates must
meet or exceed the standards of excellence established below in each of the 3 categories.
In each area we specifically identify additional requirement that must be satisfied for
promotion to Full Professor.

Teaching Effectiveness

For teaching faculty, excellence in teaching is required. Candidates demonstrate
their teaching effectiveness via the formal departmental surveys, departmental peer reviews
of teaching and course materials, written statements by students, student letters, and any
material that provides evaluation of teaching from students in the university, or other
recognized academic organization. Written statements and student letters are not as highly
regarded as they represent a small sample of students. The department values use of
inclusive pedagogy, innovations in teaching, mentoring of students that results in
publications, new course design, and/or other high impact teaching practices. Candidates
may include any other evidence they feel is relevant to establishing a record of significant
teaching in the Working Personal Action File. This evidence includes but is not limited to
student letters, data related to advising, videotapes, class materials, and teaching badges and
certificate earned through SFSU's CEETL or equivalent entities.



The standards for retention, tenure, and/or promotion are:

1. Performing at the mean of 2 or better on the overall quantitative survey for the
majority of classes.

The RTP committee will consider numerical SETE scores in the range of 1 and
1.5 as exceptional.

The RTP committee will consider numerical SETE scores above 2 (i.e. worse
than 2) as indicative of a need of improvement and will make recommendations
that the candidate attend CEETL workshops or discuss their plan of
improvement with the RTP committee.

Individual student SETE responses will be used to fully evaluate a faculty’s
teaching effectiveness along with average means.

The RTP committee may take into account when evaluating SETE numerical
scores such factors as: Level of class (graduate vs. undergraduate), class size,
means of grades given to students, type of course (GWAR, core, etc.), new
course (or new pedagogical methods), etc.

2. Performing at the departmental standard of teaching effectiveness as judged by the
peer evaluations of class teaching, teaching methods, and course syllabi. Innovative
teaching and/or new course design are highly encouraged.

Teaching methods or innovative teaching must be discussed by the candidate in
their WPAF file; documentation shall be provided.

New course proposals and subsequent teaching of the course should take place
during the time under review.

3. Performing at the departmental standard of advising and mentoring as judged by the
number of student advisees, student letters, or evaluations by other university entities.
Publishing with students is highly encouraged and reflective of exceptional student
training/mentoring.

Candidates must perform advising of graduate students they have been
assigned.

Student letters are given a lower weight in the evaluation process. Both notes
from students (via email, etc.) or official letters send to the RTP committee are
acceptable.

The standards for Promotion to Full Professor:

Candidates must show growth in teaching effectiveness beyond the department
requirements at the time of tenure and/or promotion to associate professor. In addition to
the 3 criteria listed above for retention, tenure and promotion to Associate (RTPA),
Candidates for Promotion to Full shall demonstrate significant growth in teaching maturity
since the time of tenure and/or promotion. Growth in teaching maturity can be demonstrated
in a number of ways such as developing new classes, increasing/or continued excellence
(range of 1 to 1.5) in numerical scores in the teaching evaluation instrument, receiving
teaching related grants, teaching awards and/or demonstrating leadership roles in teaching
related workshops.



Professional Achievement and Growth

Candidates demonstrate their professional achievement primarily via publication in
refereed journals. Candidates should demonstrate an ongoing research agenda. Publications
in books, presentations at professional conferences, publication of textbooks and study
guides, receipt of outside funding, monographs and book chapters, published book reviews,
and grant proposals for outside funding are some of the ways that candidates can illustrate
their ongoing research agenda.

The standards for retention, tenure and/or promotion are:

1. Three (3) articles (co-authored or single author) published in peer-reviewed journals.
Journals referenced in EconLit are considered to be acceptable outlets. No pay-to-play
journals are acceptable. Note that payment of standard Open Access fees is not by itself
a cause for concern regarding journal quality.

'] Candidates who publish in interdisciplinary journals not referenced in Econlit,
must provide sufficient evidence to allow the RTP Committee to assess the
journal’s quality and whether the publication qualifies as blind peer-reviewed.
Candidate should provide the following information, if available:

Name and history of publisher

Characterization of the journal (print, print/online, online only, etc.)
Year founded, stated acceptance rate, impact factor (if available)
Scope of the journal - academic fields or subject areas covered, as
specified by the journal

Composition of journal’s editorial board

Rankings by recognized scholarly or professional organizations (if
available)

Relevance to Economics

The RTP Committee will consider the above documents to evaluate the quality
and merit of each publication, in terms of its perceived potential impact on the
relevant discipline(s).

2. Evidence of an ongoing research agenda and professional growth as demonstrated by
any of the following: works in progress, papers presented in professional conferences,

monographs, book chapters, book reviews, journal submissions, or grant proposal for

outside funding.

Standards for Promotion to Full Professor

Candidates must demonstrate/develop the potential that was recognized by the university at

the time of tenure and/or promotion to associate professor. In addition to providing evidence
of an ongoing research agenda as for RTPA, candidates for promotion to full must publish four
(4) articles in peer reviewed journals; same standards apply as above with respect to individual

publications.

0 High impact creative works, a book, book chapter, or a textbook may be substituted
for one (1) of the refereed articles as long as the substitution reflects a core of
scholarship. The department RTP committee will make explicit any substitution and



the reasoning behind the substitution. RTP committee may seek more information on
the impact of the creative works.

Contributions to campus and community

Candidates should demonstrate their contributions to campus and community at the
following service levels: departmental, college and/or university, and community. The
standards for retention, tenure and/or promotion are to provide evidence of contributions at
each of these service levels during the probationary years. Candidates shall provide
documentation in the case of service to the college, university, and the community.

The standards for retention, tenure and/or promotion are:

1. Contributions of service in the department can be made in a variety of ways including:
teaching courses outside of the candidate’s direct area of expertise, serving on hiring
committees, attending graduation ceremonies, participating in Grad Fair and Sneak
Preview, participating in department committees, contributing to program development,
etc.

2. Candidates must provide mandatory advising to students starting in their second year at
SFSU.

3. Contributions of service in the college can be made in a variety of ways including: serving
and/or chairing college committees, etc.

4. Contributions of service at the University can be made in a variety of ways including: by
serving and/or chairing University committees, serving on University Hiring committees,
etc.

5. Contributions of service to the community must reflect the candidate’s academic
expertise. Examples of meaningful service contributions include: serving as a journal
referee, serving in the active governance of a professional organization, serving on a
community-based service board in an academically related area, or taking on important
administrative assignments for a professional association.



Criteria for Promotion to Full Professor

Candidates for promotion to full must demonstrate contributions to the department, college,
university, and community, following the criteria above. In addition, the department considers
providing leadership at the department, college, or University level a necessary condition for
promotion to full professor.

Leadership at the department can be made in a variety of ways including: serving as
department chair, chairing the hiring committee, chairing RTP committee, chairing the
graduate committee and/or acting as the graduate coordinator as well as chairing other
departmental committees.

At the College and University level leadership is demonstrated by serving as chair on
college or university committees, serving in an administrative position (such as GE
Director, etc.), regularly taking on administrative assignments, etc.

Meaningful service contributions to the community include: active governance of a
professional organization, serving as a journal referee, serving on a community-based
service board in an academically related area, taking on important administrative
assignments for a professional association, writing a public policy research report for a
community based or governmental organization.

Significant service to the community, may be substituted for service to the university.
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